PP TMapTHepcTBO MNpodeccroHanos

N914603 B EQAMHOM peecTpe POCCUMCKMX MporpamMm Anga 9BM 1 6a3 gaHHbI
N226520 B peecTpe akKpeanTOBaHHbIX OpraHmM3alL i, OCYLLECTBAAOLLMX O;
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Claritech — nHHoOBalUVOHHaa MeToOO0IMA ON19 YrpPaBeHMa pacXxogaMun, KoTopad

NoaOEepPXKMNBAETCHA CcrieUManmM3npoBaHHbIM MO 1 npeBocxoanT TPaaAMLUMOHHbBbIE

MHCTPYMEHTbI B 3aa4ax CTpaAaTErMUYECKOro rniaaHMpoBaHMA M aHanmM3a pacxonos.

OHO NoMoraer:

« Co3gaBaTb C/TOXXHble PUHAHCOBbIE MoaeNM ObicTpee 1 6e3 OLLNOOK, BO3HUKAIOLLLNX
npu py4yHom paboTte B Excel.

* [Tpo3payHO ynpaBnidaTb pacxogaMm M aBTOMATU3MNPOBATb pacnpeneneHmne 3atpar
MeXxOy noapasgeneHnamu.

* [Ny6OKO aHaNMIn3MpPoBaTb IOHUT-3KOHOMMUKY, YTO CJTOXXHO Peanm3oBaTb C MOMOLLbIO

dopmMyn mn Tabnuu.

o3akue Tabnumubl UHTYUTUBHbBIM MHTepPdEeNCcoM
M3OHTbI A9 CTpaTernyecKkoro yrnpasneHusa
YMEHT, KOTOPbIM MoMoraeT 6MsHecy nnaHMpoBaTb
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NMocTpoeHune n nepecyeT CKkopocTb NpUHATNA  OPPEKTUBHOCTbL
CITOXXHbIX Mo enen peLeHnmn obcykgeHunm
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TabnuyHble pelleHns

Claritech (Excel, 1C, Oracle v TA.)




O6pa3seu nocTpoeHna moaenu B Claritech
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O6pasew nocTpoeHua mogenwu B Claritech

Bce pacxogbl
0 pyb.
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Bce pacxogsl
Opy

‘ Nogpagenetme 2
Oy

Ha Mopgenu 4eTKo BUAHO,

BIIMAHWE OQHMX PacXoOAoB Ha
Apyrue

yoa314e|D 8 NUaTow BMHaod1oou Nacedgo

yoaiuie|d 8 uuafow smHaod.Loou nasedgo
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Bee pacxofibl

. 0 pyb.
UHGOPMALMOHHER cricTema A
0 pys.

. MoapaneneHue 2
opy

Pacxoabl npeacTasBneHbl
B BUAE «PecypcoB» KOMMaHMUKU

ysaauie|) 8 Muaon sMHaod1oou nacedon
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MpogyxT 1

WHhOpMaLUOHHas cucTema A
0 py6. Mpogykr 1
711 TwiC. pyb.

Bce pacxogu
17 TwiC. py6.

YeM 6onblue «pecypc», TeM
6onblue Ha Hero pacxoabl

VHbopMaUmMoHHan cucTema A
0 THIC py6.

O6pazel, nocTpoeHus Mogenu e Claritech
yosayue|d 8 MUsfow sMHaod.loou Nasedoo

Kappel
131 Teic, py6. Cepeepa

330 Thic. py6,

ysaiuie|) a8 ustfow sMHaodLoou nasedgo

| BHeLWHW B UTOrOBOM Moaenm
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Kaape
131 Thic. py6.

OxpaHa NomeLeHns (ohuca)

26 Thic

DYHKUMOHaN CUCTEMbI No3BonsAeT
YeTKO OTCMeAUTb BCe pacxofbl
Ha Ka)KAbIA «pecypc»

O6pasey nocTpoeHus Mogenu B Claritech
yo29314e| 8 uuarow suHaodLodou nasedgo
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Eﬂ Root Cause aHanu3




Claritech kak eguHaga cucteMa KoopauHaT: MnaHupoBaHue, BlogykeT, AnnoKaums

Annokauumum

z Bropo)keT

dumHaHcoBble Mogenu

CepBurcos\MNpoeKToB YnpaBneHne o6beMHbIMU
rnokasatenamMm

B otninyme ot Activity-Based Costing (ABC), roc ocHOBHOW OpanBep —
Bpemqa, Driver-Based Costing (DBC) npegnonaraeT UCMofib30BaHMe
Pa3HbIX ApaBepoB, yOoOHbIX 419 pacdeTa 0ObeMOB CEPBUMCOB M PECYPCOB
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Mbl Npeanaraem npodpeccmoHarnbHble peLlleHnsa u
KOHCaNITUHIoBbIE YCyrn Oong 6usHeca, KOTopble MOMOratT
ONTUMU3UNPOBATb Pacxonbl, BbICTPanBaTb CTpaTeruio,
3PPEKTUBHO yrnpaBnaTb PMHaAaHCaAMU U pecypCcaMu.

Hawun KnoyeBble HanpaBeHUs:

* YnpaBneHne pMckamm 1 NocTpoeHme bMHec-nIaHoB.

« ABTOMatTU3aLMa NpoLeccoB 1 LndpoBasa TpaHchopMaLma.
« CTpaTermyeckoe nnaHMpoBaHue.

MypaTxaH 2nbgapoB

MbIl co3pgaem HaeXHYo OCHOBY OJ14 YBEPEeHHOINo poCta U YNpasnsaioLmi napTHep
YCHELHOIo pasBUTHA Balllero 6usHeca. - DKCNepT Mo ynpaBneHunto prHaHCaMm 1 LUPPOBOWM
TpaHchopMaLmm bmsHeca
Cpe,um IR TN EHTOB. prI‘IHel/ILLIlAe 6aHKM’ - Bonee 20 neT npopaboTan B KayecTBe PUHAHCOBOro
[1pon3BoACTBEHHbIE KOMMaHUK 1 FOCKopNopaL MK LMPEKTOPa KPYMHbIX CTPaxX0BbIX KOMMaHMt 1 6aHKOB

(Peco-lapaHTtung, Barclays Bank Russia, CBsA3HoOMBaHK)

Hawa ceTb NapTHepoB, No3BonseT ObICTPO HapallMBaTb pPecypcChl NoBeauTent Mpemui VHcTUTyTa Agama CuuTa
Mo 3akasHom gopaboTke MO 1 PUHAHCOBOIO KOHCANTUHTA. B HOMUHaLMM DUHAHCOBOE NOCTUKEHME roaa.
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CeBaXxutecb ¢ HaMu!

+7 495 414-20-08

<] Muratkhan.Eldarov@profpartnership.com

MNonpobHee o cucteme «Claritech»
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