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&Claritech

Bu3yanbHbIN MHCTPYMEHT 019 pacyéTa ceb6ecTonMMOCTu, aslyiloKaumm U cueHapueB pocTa
Ona dMHaAaHCUCTOB, aHaTIMTUKOB U yNpaBfieHLEeB

«yanB/'lFll;lTe 3artparamMm o Toro, KK oOH1 CTaHyT pacxogamun»
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| Kanan Telegram | CTaTbu n BUAEO


https://t.me/profpartnership
https://dzen.ru/claritech

e Claritech — Balwua Bu3yanbHaa Moaesb
pacxonoB M ceb6ecTonMocCTH

"W YTo He paboTaeT B TeKYLLUMX Noaxoaax K affiokaumm n yuéTty

Claritech noka3sbiBaerT:

- Kakue pacxoabl GoOpMUPYIOT Ce6eCTOMMOCTb NPOAYKTA,

— YTO BNIMSIET HA PEHTAab6eIbHOCTD,

- KaK U3BME@HMTCH pe3y/ibTaT, €C/Iu MOMEHSITb CTPYKTYPY UM NIOrMKY pacxoaoB.

o OpHa mopgenb — ana CFO, 6u3Heca n onepauvoHHOro ynpasfeHus

v B peectpe NO MuHundpbl PO

? Paspa6oTraH KOMaHAOM ¢ 15-neTHe 3KCNepTU30M B YyripaB/IeHY€CKOM YYEeT
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Claritech nokasbiBaeT, U3 4yero pPeasibHO CK/1aabliBalOTCH 3aTpaTbl — N KaK MOXXHO Ha HUX NMOBJINATD.

OTO BM3yasibHad Mofgesib pacxodoB, MAe MOYXXHO NpocfieAnTb, YTO BIUFET Ha ceb6ecToMMOoCTb — U YTO

6yneT, eCNi USMEeHUTb CTPYKTYPY WITU JIOMUKY MPOLLeCCOoB.

A Ecnny Bac:

* UMPpPbI €CTb, HO C/IOXKHO OGBACHUTb — NOYEMYy TaKue,
*  annoKauMs CUMTaeTCs — HO Nnoapasfie/ieHMs rOTOBbl OCNpapMBaTh
« “yro ecnu...” 3aHMMaeT BpeMsl UM Bbi3biBaeT HeloBepMue,




** Kak Claritech BbirnaguT n pabortaeT?

%« YUto penaet Claritech — 1 Kak 3To ycTpoeHO BHYyTpU

‘J PO3HKYHBIA NPOAYKT P —

51.7 py6/contract (@ Premier / \ MCB "\ Kopnopar

- S . 408 pyb/contract . ‘_,,‘ 504 py6/activeclients L 2,06 Thic py6/activeclients
. PO3HMYHbIE NPOAAKM = = .

- Orgenenve 1
~ 13.8 py6/contra

v Orgenexue 2
~ 15.5 pyb/contra

Orpenerie 3 / ] o )
87.9 Pyﬁlactivecliemﬁ . IBM Planning
4
- Otgenenve 4 / 0
7.11 py6/contract . Mopapaspaenenue kopnopaTeHOro GusHeca

/'

N

- Orgenerne 5 o MNonpasnenenue Gak-ocuca
169 py6/activeclients 5.96 py6/contract

il 4 Moapaspenexne passntus n k108 MCB v cepBuca
- 7.91 py6/contract . Apasyy P poayl p

- Orpenenue 7
~ 10.3 pyb/contract

. TMoapaazeneHue no yNpaeneHuio NpoexTamn

o Otgenetve 8
- 10.4 py6/contract

-~ Otgenenne 9
~ 8.21 py6/contract

f Otaenexve 10
~ 130 py6/activeclients

5N4 ~ Ha)kMuTe =¥ yTo6bl YBMOETb KaK CTPOUTCH Moaenb.



https://dzen.ru/suite/457198b5-bf74-4442-9835-839dab6a7bcc?share_to=link
https://dzen.ru/suite/457198b5-bf74-4442-9835-839dab6a7bcc?share_to=link
https://dzen.ru/suite/457198b5-bf74-4442-9835-839dab6a7bcc?share_to=link
https://dzen.ru/suite/457198b5-bf74-4442-9835-839dab6a7bcc?share_to=link

OoTaeT rnoLaroBo

aK BbicTpamBaeTca mopgenb B Claritech

YTo penaet UTo nonydaeTte

PucyeTe pacnpepeneHue pacxonoB = BusyanbHoe npeacraBfieHue 3aTtpat

HacTpauBaeTe npaBuna = MNpo3payHble CBA3M MeXay CTaTbAMU U NMpoayKTaMu
3arpy)kaeTte gaHHble = MnaH, daKT n cueHapmm B oqHoM Moaenu

CuunTaeTe ceb6ecTouMMOCTb = [1o ypOBHS K/IMEHTa, NpoeKTa, NpoaykKTa
CpaBHMBaeTe BapUaHTbI = BuauTte, Kak U3SMEHSATCS NPOrHo3bl

NMpuHUMaeTe peLleHus = ApryMeHTUpOBaHHO

YyaTb ¢ Manoro: 10 y3nos, 1 Excel,14ac
raeM NocTpouTb Mopaenb ¢ HyNsd, noao6partb Aop



CLARITECH MNMOBbICWAJ1 NMPUBDbIJIb
HA 20% HA NMPONN3BOACTBE

KEWNCBbI - [MPOIN3BOOCTBO «[MpomnsBoaOcTBeHHadaA KOMMaHMA CTpagana
OT MOCTOSIHHbIX CMIOPOB MEXOY
KITMEHTDI pPYKOBOOAUTENAMW KOTOPLIM ObIS10 CITOXXHO
[TponsBoacTBEHHadA KOMI‘IaHl/\IJSZI C 6O}‘IbLLIl/H\{IJ KOJINYEeCTBOM He Da306PaTbCa KaKMe Pacxodbl HYXHO
N 22517120 P S SISO BICISHARCA e 0 ASL A SISLEISUL 201 4 OMNTUMUN3MPOBATD, @ TAKXXE KaKMe MPoayKTbl
NMAPAMETPbI 3A0AHU PacLUMPATb B Mpodarkax, a Kakue
KoMMmaHuma He MoHMMana, Kakme npoayKTbl MacluTabumpoBaThb, a COKpallaTb. BHegpeHme 3a 6 Hedenb
KaKkne — MOYKeT ObITb 3aKPbITb Claritech no3BonmMno 6bICTPO M TOYHO
PE3Y/IbTATHI BbIIBUTb K/TtOYEBDbIE APanBEPbI HE MPAMbIX

PacxonoB, ONTUMU3NPOBATL MNPOLLECChbl U
YBENMYUTb MPUbbINb Ha 20%, B TOM Ymncie
3a cYET MPUHATUA OOOCHOBAHHbIX
peLIEHN MO NPOOYKTOBOMY MOPTPESHO.»

[NoBblWeHME NPMbLIIKM Ha 20% 3a cHET ONTUMM3ALMUN KOCBEHHbIX
pacxongoB. CucteMa Claritech mokasana nytmn ontTnMMmM3saumn.

Bbiiv NPUHATHI peLleHna o MacluTabunpoBaHma bonee
MPUObINBbHbIX MPOOYKTOB

CTOMMOCTb .
5000 000 P Anekceu BopoHOB
LLEHHOCTb PykoBoguTenb 6/1o0ka $UHAHCOBOM
30 000 000 P aHaMUTUKM
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pyrme MHCTPYMEHThI
aloT 3Ty 3a4a4y NOJIHOCTbIO:

Tnn4yaeTtcqa ot Excel, Bl u ERP — no cytu

MHCTPYMEHT

UTto yMeeT

Excel BbicTpo cobpaTtb, HO NNerko csiomMaTb. He MacwTabupyeTcs

Bl NMoka3sbiBaeT $aKTbl, HO HE AAET NOCTPOUTb Moaesb

ERP BCTpPOEHHbIN YYET, HO HErMOKUM N HacTo HEMpPO3pPaYvHbIN

Claritech BusyanbHaa Moaenb, Npo3payHble cBA3u, nnaH/dakTt/cueHapmm — B oQHON NIOruKe



@ 15+ neT onbiTa B yrpaB/ieHYeCKOM YUéTe
. NoMoraeM nocTpouTb NepBYyIO Mogesb Mo BalueMy 6nsHecy

§ MeToamKa unit-skoHoMukun, RACI, TapndpHo-cepBUCHDbIX LLEHTPOB

B O6yyaeM koMaHAOY — MOXXHO paboTaTb 6e3 BHeLLUHUX BHeOpPeHLEeB




Typa

MHPOopPMaLUNOHHOM 6e30MacHOCTH

@ P360TaeT B 0611aKe U on-premise

6 API, Keycloak, LDAP

& POCCUMNCKUE cepBepbI

@ BeccpoyHas nMueH3na

B JokyMeHTauus, ayauT, UCTopus UsSMeHeHUM

® MopxopuT nop Tpe6oBaHUS UB M KoprnopaTUBHbIX MONTUTUK




XoTuTte yBUAOETb, KaK 3TO MOXXeT paboTaTb y Bac?
A Mokas Mogenu 3a 15 MUHYT (0
A TInnoT oT 2xX Hedernb

* 3ar|y<:K — CUTIaMU KNTMEHTa UM C Hallewm NoMoLLbIO

A OByyeHMe 1 ConpoBOXKaeHMe BKOYEHbI



https://wa.me/+79856432225
https://t.me/MuratkhanEldarov
https://claritech.ru/
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