[TapTHepCTBO
[MpodeccnoHanos

Cuctema No AMHAMUYECKOMY MOAENPOBAHMIO,
aNoKaUMK 1 YNPaBAEHUIO Pacxogamu

No14603 - B EAvHOM peecTp pOCCUMCKMX NMPOrpamMM NS 3NEKTPOHHbBIX BblYMCIUTENbHbIX
MaLLUH 1 6a3 JaHHbIX.



Ana Tex KTo pelwuaer
3TU 3a4aumn

‘ FOHUT-3KOHOMMKA
‘ Annokaumua pacxoaos

‘ broa)xeTupoBaHue

[Tomoraem BHEAPWUTL CUCTEMY, KOTOPas C MOMOLLbI HarNsAHOro, BHELIHE
m HEC/IOYKHOTO MHCTPYMEHTa MOMOXET HayaTb MbICIUTL AparBepamyt 1 MPUBSA3KON
PacxogoB K oObemam Br3Heca He TONbKO GUHAHCKUCTOB HO 1 BCE OCTa/lbHbIE

noapasgeneHma KTo AoJ/HKEH HECT OTBETCTBEHHOCTb 3a PaCXO/4bl.



[TpymeHeHuUe -
MacwuTabuposaHue

®rHaHCOBbIN CEeKTOP

baHku / CTpaxoBble KOMMaHWK / IHBECTULIMIOHHbIE KOMMaHUM
/ BUpXKmn — GOHAOBbLIE, BANKOTHbIE, KPUMTOBAIOTHbIE / BKI/

UT nHaycTpus

Mapketnnemcel / MobunbHble npunoxeHns / WEB /
Arperatopsl / Paspabotunkm 10O

NMpomMbIWNEeHHOCTb

SnekTposHepreTvika / TonaveHag / MeTtannypriuveckas /
MaLlumHocTpoutenbHas / Hedrexvmmnueckas / nekTpoHHas

CrpoutenbctBo

TpaHcnopTHoe / [lopoxxHoe / NpombineHHoe / XuamuHoe

fockopnopauum

[MpomblilneHHble / IHGPaCTPYKTYPHbIE

Coepa ycnyr

KX / Obpazosarme / ObLlectBeHHoe nuTaHye / Macc-
meara / TpaHcnopT



dOyHKUMOHAAN cucTtembl

‘ Yyer

PaccumtaTh 1 HarngaHO npeactaByTb COBOKYMHYHO
CTOMMOCTb BNafeHMs pecypcom. Paccumtarb aMopTU3aLnio
KanuTanbHbIX BNOXeHMN. ConoctaButb VT -HGpacTpyKTypy
C GMHAHCOBOW MOAE/bIO KOMMaHKM.

‘ KoHTponb

OTcneauTh Kak peanbHo OblAN CMOAb30BaHbI PECcypChl,
3aka3aHHble BU3Hec-noapasaeneHnaIMy,
[MPOKOHTPONMPOBATL, KakK MoapasaeneHre - BaageneL, craten
Olo[)KeTa pPacxoyeT BblAeNeHHbIe CpeacTRa.

‘ FOHUT-3KOHOMUKa / AnnoKauus

Paccumtath BCe pacxodbl Ha “toHUT" (onepawuio v T.1.), B TOM
yuncne Tapud Ha onepamto.

[MpOBOANTL aNIOKALMIO PACXO40B.

KOPPEKTHO CNOXMTL PACXO/bl PA3HbIX IOHTOB.

‘ NnaHunpoBaHue

CrporHo3upoBath 1 0O0OCHOBATL OIOMKET KOMMaHWW/MOAPa3AeNEeHNS.
[MpOBECTU CLEHaPHbIN aHaNn3 BO3MOXHbIX PAaCXOA0B B TOM YMCE C
y4yeToM obbema MaaHypyeMbix B13Hec-onepaLmii.

‘ Root Cause aHanus

[MoMCK NEPBOMPUYMHBI — MOAXOA AN BbIIBNEHME CKPbITbIX/BHYTPEHHX
NPVYNH, KOTOPbIE MO3BONSOT OMNPEAENNTL, MOYEMY MPOU30LLEN TOT U
MHOW MHUMAEHT (Npobaema).

‘ OT4yeTHOCTDb

[Mpo3padHad, HarnaaHag, sepupuuypyemas ClO, NoOHATHas
PYKOBOACTBY, B/Iafe/bLIaM KOMMaHWK, ayIuTOpam.



®uHaHCOBOMY AUPEKTOPY

npobnema / peweHune

NMpo6aembl B cTaHAApPTHOM noaxoae
NIaHUPOBaHMA...

Knaccuuecknit OrOIKET rae TO/IbKO B PUHAHCOBOM
BbIPaYKEHUW YBA3AHO Pa3BUTVE B13HECA 1 POCT
PacxXoA0B Ha MHPPACTPYKTYPY

OTCyTCTBYIOT MPO3PaYyHbIe CBA3WN MeXAy:

- busHec-apaiBepamu

- [T-apxutexkTypow

- Pecypcamum, HeobxoammbiMK ang BraHeca
- CebecToMMOCTbIO MPO/AYKTOB

AeMo aoctyn

f[oTOBOE pelleHue
MEeTOA0/I0TUA N MHCTPYMEHTapUMn

dopMmMpoBaHUd pacnpeneneHns (aanokaunm) pacxoaos

MO Pa3ANYHbIM IOHUTaM - MPOAYKTaM, DUIHEC NVMHUSAM, LUTATHbIM
OM3HEC NoAPa3AeNEeHUAM, BHYTPEHHIM CTPYKTYPHbIM
noapasaeneHunsm, ynpasneHyeckum egrHiam (LUdY/LdO,
LleHTpam [Joxo[oB, 1 T.M., B 3aBUCUMOCTU OT GUHAHCOBOW

CTRYKTYPb!).

CocTaB/ieHVs OTYETOB (YNPaBIEHYECKOM OTYETHOCTW) A1
MEHEe>KMEHTA U aKLMOHEPOB MO 3aTPaTHOW YacT braHeca
KOMMaHuK (OnepauyvioHHbIe 1 KannTaibHble Pacxoabl)

B MPOELMPOBaHMM Ha COOTBETCTBYIOLLME FOHUTLI.



https://t.me/ProfpartnershipChat

UT pupekTopy

npobnema / peweHune

NMpo6sembl ¢ OTUETHOCTBLIO
no pacxogam

CNOXHOCTW C NOATrOTOBKOW OTYETHOCTU
HeobXoAVMOW CTeneHr aeTann3aunm ans
PYKOBOACTBA, BNaAebLER KOMMaHUA 1 ayaUTOPOB

OTYETHOCTb HE3DPEKTUBHO MOATBEPXKAAETCS
BNafleIbLiaMM MPOLIECCOB

He npospayHas 1 HEOAHO3HAYHO YKMTaemas

AeMO A0CTyn

Busyanusauus broa)xera UT

Mopgenb - rpag cBA3aHHbIX Mexay cobow T- pecypcoB. Y3nbl
rpada — VT- pecypchl, a ero CBA3M MOKasbiBatoT NOTPebeHME
OfHVX PECYPCOB APYIUMU.

Pacuet tapudoB Ha T cepBucobl n ycnyrm

Mogens No3BONSET paccumTaTh MOAHYK CTOUMOCTb
BNafeHNS Ha KaxKabl 13 BXOAALMX B MOAEb PECYPCOB,
a yepes Hero — BHyTPeHHWN Tapud Ha pecypc

Ceasb mexay UT n busHec-gpaniBepamum
Y3namu Mmogenn MoryT ObITe MPOAYKTbI 1 yCiyrn BU3Heca,

KOTOPbIE MO ONpeaeneHHbIM NpasuiamM noTpednsoT T -
pecypcel


https://t.me/ProfpartnershipChat

PyKoBoACTBY U aKUMOHEepam

KOMMNaHUA

npobnema / peweHune

NocToAHHO pacTyuime pacxoabl
KOMIMaHuun

Bo MHOMMX KOMMaHUIX B HacTosLlee Bpems HeT
MEXaHW3Ma KOHTPOS POCTa PaCXOA0B U

pacrnpegeneHus 1x Ha NoAPa3AeNeHns, NPOayKTh
1 MPOEKTBI.

HeT paboTatollero MexaHmama OLEHKN
KayecTBa MPOrHO30B MO PaCcXOAaM.

KOHCY/N1bTaUuUto

NOBbILIAET CKOPOCTb NPUHATUA
ynpaBJ/ieH4YeCKMX peLueHnmn

PYKOBO/ICTBO V1 aKLIVIOHEPbI KOMMaHUK MOoayYatoT
BO3MOYXHOCTb MPVHMMAaTb YMNpaB/ieHYecKkMe peLleHns Ha
OCHOBE MHPOPMAaLIM O KOMMaHWN, N3N0XKEHHOW C
MOMOLLbKO HATNFAHOW I OAHOBPEMEHHO TLLATE/IBHO
MNPOCUYNTAHHOM (B YaCTW OLIEHKM 3PPEKTUBHOCTM
OonepauyioHHbIX U KannTabHbIX 3aTpaT) YyrpaB/ieHYeCKOM
OTYETHOCTW.



https://t.me/ProfpartnershipChat

[axke 60mKeT HEOONbLLIOrO MPOEKTa UM KOMMaHWK, 3aMET HECKOJIbKO NNCTOB,
3a4aCTyto MO HECKONBLKO CTpaHuL, B Tabauuax XLS, B 10 »e Bpems Claritech
MO3BONYET BM3YabHO MOKa3aTb Ha OAHOM 3KpaHe CBA3aHHbIE Ha Mexxay cObow

bUHaHCOoBbIE TabIMLbI, 3aHUMAIOLLIME HECKOIbKO CTaHKL,. [1pr 3TOM pacyeTsbl B
Claritech OyayT Tak »ke TO4YHbI KaK B Excel.




FOHUT-3KOHOMMKA

FOHWT-3KOHOMVIKa XapaKTepuayeT, CKObKO BM3HeC 3apabaTbiBAET MM PaCXOayeT
Ha OAHOM eAnHKLIEe B KOMMaHWK, TEHEPUPYIOLLEN AOXOA W/ PACXOA,.

Kak nocuutatb OH NT-3KOHOMMUKY

- Onpepennts eguHuLy (LieHTp grHaHCOBOTO yyeTa).

- [locumnTathb, CKOMLKO NPUOLIIU UM YOBITKOB MPUHOCUT KOHKPETHbLIN IOHUT. BayKHO y4YecTb
BCE PaCcxXoabl W OXOAb!, CBA3aHHbLIE C HUM. BO MHOTMVX ciydasx HEOOXOAMMO MPOBECTH
LIVKTMYECKYIO a/l/TOKaLMIO PaCXO/0B.

IHCTPYMEHT, KOTOPbIV MOMOYKET:

- paccymTaTth AaHHbIe A5 PACXOAO0B Ha OHUT

- KOPPEKTHO CNOXWTb PACXO/bl Pa3HbIX KOHTOB
- NpocumnTaTh CEOECTOMMOCTL NMPOAYKTa!

JaKkazars Aemo AoCTyn



https://t.me/ProfpartnershipChat

LindpoBaa TpaHchopmaumn

[Mpouecc 3ameHbl PYYHbIX, TPAANLIMOHHbLIX U YCTaPEBLLMX CNOCOOOB BeAEHMS D13HECa HOBEMLLIIMU
LPPOBbIMK anbTepHaTMBamn. OCHOBHOM MyTb MOBbILLEHNS 3PPEKTVBHOCTY 1 PA3BUTIS KOMMAHNW,

Ecnv npoBect umMdposyto TpaHchopmMaLio 6e3 npocyeTa 3KOHOMUKM HOBOW MHDPACTPYKTYPbI 1
HOBOrO MOAXOAa K BeAeHo B13HEeca, TO MOYKHO MOAYUUTb OTPULATENbHBIN GUHAHCOBLI pPeaybTaT

KOMMaHWMM.

VIHCTpYMEHT Aang pacyeTa GUHAHCOBOM MOAENN NPV NMAaHUPOBaHN
LiPPOBOM-TPpaHCHOPMaL|M

JaKkazars Aemo AoCTyn ‘


https://t.me/ProfpartnershipChat

Ckonbko ctout Claritech ®

MuamBmnagyanbHbIK goctyn B KopnopatusHbii goctyn B o61auHoe Kopo6ouHas Bepcusa
obsauHoe pelweHue peweHune (naket 20 nonb3oBaTenemn)
10 000 p./mec. 100 000 p./mec. 2 500 000 p.
BkntoueHo: BKAlOYeHO: BKAloyeHo:
- VicnpagneHue owmbok - VicnpaBneHue oLwmbok - VcnpaeneHve owmnbok
- BHeﬁ,peHme ﬂ'Opa6OTOK eCnn NMpUMeHUMBI - BHe'qpeH[/]e 'qopa6o'|'OK eCnv NPUMeHVMbI Ang - BHe,qpeHme ,D|Op36OTOK eCcnn NMPpUMeHnMbIl 14
014 BCEX KJITIMEHTOB BCEexX KJIMeHToB BCEX KJIMEHTOB
- KoHcynbTaumm no Metoaonormm - KoHcynbTaumm no METOA0N0MMM - KoHcynbTaumm no Metogonormm
- ObyueHne - O6yueHue - Oby4eHvie
He BKnloueHo: He BKknloueHo: He BKkAlouyeHo:
- AyanT 1 BHE[IDEHME CUCTEMBI a/lIOKaLAN - AyauT 1 BHEAPEHUE CUCTEMbI a/IIoKaLIMM - AyauT 1 BHE[PEHME CUCTEMBI aNoKaLn
PacxooB pacxonoB pacxonos / ueHa 800 T.p./mec.
LieHa 800 000 p./mec. LeHa 800 000 p./mec. - Bregpenvie nHomByayanbHbIX 4OPaboTOK,
NHTErpaus

C CTOYHVKaMU flaHHbIX / teHa 3 900 p/H. vac

Claritech


https://t.me/ProfpartnershipChat

CBs)kmtecb ¢c Hamu!

+7 495 414-20-08

QA

BYAEM PAAblI OTBETUATb HA
BALLUU BOMPOCHI

NoapobHee o cucreme «Claritech»



https://profpartnership.ru/claritech
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