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Claritech = BuaeTb, Kak paboTaloT A€HbIrn
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VHCTPYMEHT MOAETNPOBAHMS PACXOA0B, MPUObIIN U PEHTAOEILHOCTU B PEASIbHOM BPEMEHM

MindMap gna Balmx pacxodoB — TONbKO C peanibHbIMU OAeHbraMu.
Mcnonb3yeTca B KOMMNAHUAX C BbipydKon 2+ Mnpa P Kak anbTepHaTuBa TSXXENbIM ERP-Moaoynam.

- Ona ynpaBneHueB, PMHaHCUCTOB U UT-OUpeKTopoB — egmHaga npo3padvyHaa mogenb busHeca.
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HyTpM (HaBMraums)

3-4 — Npo6sieMa U KOHTEKCT: rae TepsioTca AeHbrn n noueMmy ERP He f0aéT ynpaBnsieMon KapTUHDI.
5-7 — Kak paboTaeT u YTO MEHSIeTCA: eAMHaA MoAeJib PacxofoB U pe3y/ibTaTa.

8 — Npumep sdpPpeKTa: peanbHbIA KEUC.

9 — Claritech B Enterprise-naHawadTe: MHTEerpaumsa, 6e3onacHocTb, MacLUTa6.
10 — BHeapeHMe M noaaepixka.

T — Cnepyowmn war.



BupoeTb peanbHy0 SKOHOMUKY KOMMaHUK, a He TOJIbKO Byxrantepckue undpbl,
O6beanHNTDb JIOTUCTUKY, CKaabl, IT, MApKETUHI 1 Opyrme obLime pacxogbl B eANHYIO MOENb.

NMoHATb, Kak NnogpasgenieHns BNUAIOT Ha I'IpM6bIJ1b N 4YTO MeHATDb NnepBbIM.

Pa6oTaTb ¢ nnaHoM, PaKToM U cLueHapuaMmn B ogHOM okHe — 6e3 Excel xaoca.

MooxoguT ana koMnaHum nbéoro MacwiTaba: or MNPOeKTHbIX A0 XonAnUHIroB C AoeCATKaMU" IOpJInNL.




Liudppbl €CTb, HO HENMOHATHO UTO peanibHO B/IUSIET Ha pe3ynbTarT.

KocBeHHble pacxogbl “BUCAT B BO3ayxe": NOrMCTUKa, CKnaabl, IT, MapKeTUHT.
HaHHble pa3zbpocaHbl No ERP, Bl, Excel u iopnuuaM — HeT 06Ler KapTUHbI.

NMepecyéT cueHapueB 3aHUMaeT Hegenwu, NnaHbl 6bICTpO yCTtapeBaloT.

OTUéTbl cobUupaloTcsa BpyUHYIo, Cropbl MeXay cny)6amu.

® B utore — pellueHUsa NnpuHUMaloTca He No Moaenu, a No UHTYULUN.




Claritech o6beauHsieT Bce pacxoabl B €AMHYIO Moaenb —

NnokKasbiBaeT, KaK KaXxabii py6sb npeBpallaeTcs B pe3ynbrarT.
Bce cny)x6bl 1 pecypcbl — Ha OQHOM CXeMe.
MOHATHO, KTO OKa3biBaeT yC/1yrn 1 KTo UX notpebnsaer.
Jlornctuka, IT, MapKeTUHI — pacnpenenaioTcs No gpamesepam, a He BPpy4HYIo.
EQnHoe OKHO no opnvuam u nogpasgeneHmaMm — 6e3 Excel n gyébnuposaHums.
UHTerpauusa c ERP (SAP, 1C, Oracle) u DWH uepes API nnu wabnoHb.i.

MnaH, ¢akT u “yto ecnn” — B ogHOM Mogenun, o6HoBNAeMOoMN B peasibHOM BpeMeHMW.




¥l ®duHaHcucTaMm u aHanuTUKaM:
*  MuHyc pecatku Excel —
= PykoBopacTBy: MeHbLUe py4yHoM paboTbl U OLLMBOK.

* PeanbHble pacxofbl U MapXka Mo rNpoayKram, » naH, paKT u cueHapum B 0OgHOM JSIOrUKe.

KIIMeHTaM, KaHalaM. -  MoxKHo cTpouTb driver-based Mmopenw.
« OnepaTtnBHas oueHKa adpPpeKTa USMEHEHUM

(ueHbl, 06bEMDI, 3arpy3Ka) 6e3 o)XXKnaaHus OTUETa.

*¥ BceM noapasaeneHUaAM:

KoHconupaums no Bcem lopnuuam u - [MOHMMaIOT BK/1a, CBOMX PECYPCOB B MPU6GbHINb.

HanpaBieHNAM — eAAinHagx yripaB/ieH4eCKas . YGpaHbl cropsbl 0 “'—Iy)KMX" pacxopax —

KapTWHa 6usHeca. npo3payHble NpaBunia 1 ApaiiBepbi.




NMocTpoeHue Mopenu.
BusyanbHas KapTa CBA3elM pacxofoB U nogpasaeneHmnn.
10 y3noB, 1 Excel, 1 Yyac — gocraTto4yHo, YUTO6bI MOHATb, KaK paboTaeTt
(2) 3arpyska gaHHbIX.
U3 ERP, Bl unu Excel — yepes APl unu wabnoHbl. 6e3 ponrux MHTerpaunmn Ha ctapre.
(3] HacTpoiika apaitBepos.

OTparKaeT, KaK 3arpysKa, TPYA0EMKOCTb M 06bEMbI BIUAIOT Ha MapXKy U BKag, CNy»ko.

(4) CueHapHbIi aHanNus.

«YT0 ecnu» No ueHaMm, o6béMaM U CTPyKType —
peLueHns NPMHUMAIOTCA B TEKYLLEM MecsLle, a He Yepes OTYETHbDIN UK.

MpoMbILU/IEHHbIA PEXXUM — TbICSIYM Y3/10B, PAaCYET 3a CeKyHAbI.




Kenc: KoMnaHme ¢ pacnpenenéHHOM CeTbio CEPBUCHbIX NMoapa3aesieHnN.

« KocBeHHble pacxoabl pacnpegensanncb BpyYHyto, 6e3 egmMHOM NOrmMKu.

« Claritech BusyanusmnpoBan cBa3uy Mexay clykbaMm — KTO OKa3blBaeT, KTO NoTpebnser.

» [locne aHanM3a CKOppPEKTUPOBanu gpamBepbl U NepecMoTpenn NpoayKTOBbIN nopTdesb.

& Pe3ynbTaT:

« +20 % K NpUbbLININ 3a 6 Heaenb.

 ROI 6x (30 MTH 3KOHOMUMK MNpun 5 MNH 3aTpar).

 KOH®PNUKTbI Mexay pyKoBogUTeNsaIMmM 3aMeHeHbl Ha $aKTbl U LndpbI.

AHQI0rM4YHblIE rNpoeKTbl Ped/iM30BAHbI B 6AHKOBCKOM U Cle—/OI—/COBOM CeKTope.




¢ WUHTerpauusa
« [MopknioyeHue K SAP, 1C, Oracle EBS, DWH u Bl yepes API nnu ¢pamnosbivt o6MeH.

* Bbirpy3sku B Bl 1 Ky6bl
« MnaH/ dakT/ cueHapnn CUHXPOHU3UPYIOTCA C KOpNopaTUBHbIMU UCTOUYHUKaMMW.

¢+ Bbe30rnacHoOCTb M apXMTeKTypa
« PostgreSQL, Keycloak, Kubernetes, ayout UsmMmeHeHuin, poneBon OOCTyn.
« CooTBeTCTBME KOPNOpaTUBHbIM TpeboBaHMaM UB.

+ MacuwTtab
« [lecaTku lopnvL, COTHM TbICAY Y3/10B, COTHU MoJib3oBaTesiein, pacyéTbl B MUHYyTaXx.

« PoccuircKas anstepHaTmBa(3ameHa SAS/IBM Cognos/SAP CO).




Crapr:
« 3a2-4 Hepenu Ha BalUMX OaHHbIX;

* nepsByto Moaesib CTpoMnMM BMeCTe, AalibLle MOXXHO pBGOTaTb CaMOCTOATEJIbHO.
MeToponorus:

« wWabnoHbl ApaBepoB AN TUMOBbIX MUHOYCTPUN;

* BU3YyallbHbIX KOHTPO/b U ayAUT USMEHEeHUN.
TexHonornm:
« paboTa yepes 6pay3ep, on-prem unm obnako;

* nopaepixka rno tenedoHy, MecceHmKepbl Un email.




(1] akcnpecc-aemMo (20 MUH
NMoKaXkeM, KaK cucTeMa CTPOUT MoeNb PacxXxoaoB U peHTabenbHOCTU —Ha NpuMepe, 6e3 nHTerpaumm
N CITOXXHOWM NoaroToBKMW.

(2] MUNOTHLIN NPoeKT (2-4 Hepenu)

Ballun gaHHble (MOrucTmka, IT, MapKeTUHr, cknagbl).NMoka)eM BKaa nogpasgeneHun, ybepém “yyxme”

pacxofgbl, MPOroHUM cueHapumn “4yto ecnun” n oueHUM adpPekT.
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